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Overview

Discrepancies in the timing and scope of measures adopted by the governments of the United

States and Mexico in response to the COVID-19 pandemic resulted in disruptions to the supply chains
of several client global companies. As United States and Mexican logistic networks are deeply
integrated and often rely on “just in time” shipping, disruptions in supply chains have nearly immediate
effects on our clients’ businesses.

We assembled a team of public policy experts with deep knowledge of the United States and
Mexican governments to help several multi-national corporations with cross-border supply chains
develop immediate policy and operational responses. We also advocated for them with officials on
both sides of the border and helped them inform United States and Mexican officials of their needs, all
while navigating best practices in health and safety during this unprecedented time.
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Problem

* Mexico's first confirmed case of COVID-19 was a
month after the first confirmed case in the United
States. As a result, the spread of the coronavirus
in Mexico lagged the spread in the United States,
and the two countries adopted social distancing
measures and business restrictions on different
fimelines.

In addition, Mexico's list of sectors deemed essential
was initially more limited than that of the United
States under a different set of criteria.

Multi-national corporations with cross-border supply
chains encountered circumstances where Mexican
federal and state authorities severely restricted

or prohibited operational activity in facilities in
Mexico that were necessary to critical and essential
healthcare, medical, and aerospace and defense
customers in both countries.

Results

Strategy

* Covingfton assembled a team with deep public policy
expertise in both the United States and Mexico.

* The firm advised the clients on how o navigate the
discrepancies between the measures in each country,
and particularly, the essential sectors designations.

* We engaged with key United States agencies and
Mexican government officials fo encourage the two
counftries to consider closer alignment of critical supply
chains and coordination of the economic recoveries
in both countries.

* We helped policy makers in the United States and Mexico understand the implications of the restrictions across
the North American supply chain for critical and essential healthcare, medical, and aerospace and defense
activities. We also helped clarify the impact this could have on the speed of economic recovery after the

pandemic.

* We raised the issue of coordination of the economic recoveries with both governments and helped to secure

deeper cooperation.

* We assisted clients in passing critical business information to key senior United States and Mexican federal
officials and facilitated connections to increase coordination and communication between private sector and

government stakeholders in both countries.

e Several clients were able to resume essential operations with appropriate health and safety procedures in

facilities in Mexico.
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